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Influential individuals V
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“The masses do not now take their opinions from dignitaries in Church or

' State, from ostensible leaders, or from books. Their thinking is done for

; them by men much like themselves, addressing or speaking in their name,
on the spur of the moment. ..”

John Stuart Mill, On Liberty
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1. Introduction
2. Theory and method
3. Findings

4. Reflections
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1. Introduction Vk l‘ /

Origins of the researcly a long-run itch, a think piece and three waves of
Defra-funding

Scope of the worl¢ economics, social psychology, network theory, diffusion
theory

Methodsc literature review, interviews, pilot fieldwork

Purposeq to find, explore and understand the most effective mechanisms for
accelerating the uptake of sustainable behaviours
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2. Theory and method
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Social networks and social norms

Social networks

A Society: complex, dynamic, adaptive system
A Social networks: patterns of connections between individuals
A 6 degrees of separation (Milgram, 1967)

A Two way relationship between individual behaviour and the macro social structure
(Snijders et al, 2005; Watts and Dodds, 2007)

Social norms

A{20A1If y2N¥XayYy (KS WNHz S&aQ 2F K2g (GUKS&AsS az
A The power of group norms (Asch, 1951; Cialdini, 2005)

A Normative influencecti KS WI LILINPLINA I §SySaa o6SYOKY!Il NJQ
A Pushing normative boundaries = risk (Rogers, 2003)

A Complex, cyclical relationship between individual behaviour and norms

Understanding the dynamics of social networks, and how social norms are established and
evolve, is crucial to understanding how social change occurs and the role of influential
individuals
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a Diffusion of social innovation L3 W / .‘
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The S Curve Elements of diffusion(Rogers, 2003)

ABehaviours as social innovations

AKS AYLERZNIIFYyOS 27F
(Granovetter, 1973)

ACritical maswscritical people
(Vishwanath, 2006; Watts and Dodds,
2007)

Uptake

£S curves and tipping points

AEvolution of norms; not too near or
too far

ARelative advantage, compatibility,
complexity, trialability, observability
(Rogers, 2003)
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Peer to peer marketing
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Evidence review: profiling influentialiin ividuals ‘
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enjoy well
learning connected

pride in risk
knowledge tolerant

self sense of
motivated duty
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~ Fieldwork: finding and interviewing i}{uential indj?ﬁ du
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Who are influential individuals? v | 1 ‘ /

‘Who you are, what you know, whom you know’

A Altruistic
A Consistent
A Respected, trusted
A Pro-active
A Formal structures
A Normative boundaries
A Information seeking
A Pro-environmental?
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| The role of influential individuals, andi}nks to PE]T |
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Pro-
environmental
behaviours-
We can desig Waz2 OAl 4
ways of AYY 20! 4 Diffusion: how
engaging with mass
influential behaviour

individuals General change occurs
considerations

Key
motivations:
altruism, Some are
knowledge already
engaged with
environmental
Issues

Influential
individuals are
important in
this process
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Behaviour status

Role for influential individual?

Headline behaviour

Diffusion already

Clear role for influential

Ancrease recycling & segregation

underway individuals to promote new social |Alnstall insulation products

norm ABuy/use more efficient vehicles
Diffusion Possible role for influential ABuying energy efficient products
beginning individuals to promote emerging | AEating food locally in season

social norm

Diffusion not yet
properly underway

Possible role for influential
individuals to disseminate
information (in a maven-like way)
but also to begin process of
normalisation

ABetter energy management &
usage

AUsing the car less for shorter
journeys

Diffusion at a very
early stage

Limited scope for influential
individuals to specify new norms
but with some scope for
information diffusion

AWaste less (food)
Alnstall domestic micro-gen
AMore responsible water usage

Diffusion at a very
early stage

Little or no scope for influential
individuals

T T A L S AN Y AP .aaE

AReduce non-essential flying
AAdopt a low impact diet
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A An 80/20 rule

A Huge challenge for policy (channels, partners, impacts, accountability,
GFfdzS F2N Y2ySeés SOUKAO&aXxo

XFyR NBAaASENOK 602 a (iBégighockey, eeplicaBlieys v S E
At NPOSaa OFly 06S WO2FESRQ odzi y2id O
A Critical mass is hard to spot and pace of change is hard to predict
A Nested, overlapping networks and the distribution of power
A Values v behaviours
A Influencers andnfluenceesc generics and specifics

A Word-of-mouth as a key asset in the decentralised digital age
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